Proposed Constitutional Amendments

GLASGOW WARRIORS

Proxy Voting at an AGM/EGM

The 2007 AGM instructed the committee to submit a proposal to the 2008 AGM
admitting proxy voting to the AGM/EGM voting procedure:

Proxy votes were discussed. After an exposition of the pitfalls it was suggested that
any absentee proxy voting procedure would need to feature 2 key facets: signed
personal form with the proxy formally identified and that proxies would have to be
issue specific and not for blanket coverage. It was agreed that the Committee would
investigate the matter further and draft out a way ahead submitting a proposed
constitutional amendment no later than the next AGM

Each current clause in the constitution which deals with voting would need to be
changed to admit proxy votes.

Constitutional Amendment 1 — The Size and Composition of the Committee

Change Clause 3.2.2
The committee members shall be elected by Full members present and voting
at the AGM

To Clause 3.2.2 based on the attached Proxy Voting Procedure
The committee shall be elected by Full members present and voting at the
AGM and those voting by proxy.

Constitutional Amendment 2 — The Size and Composition of the Committee

Insert Clause 3.2.4 as follows
Members standing for election to the committee must be present at the AGM,
and have submitted a nomination form, seconded by another member, to the
Secretary two weeks before the AGM. Where more than six nominations have
been received, the Secretary will circulate details of the candidates to the
membership one week prior to the AGM.

Constitutional Amendment 3— Proxy Voting at AGM

Insert Clause 4.1.4 as follows based on the attached Proxy Voting Procedure:
Decisions of the AGM shall be made by a simple majority of the total votes of
those present and voting at the meeting and votes submitted by proxy.

Constitutional Amendment 4 — Proxy Voting for Constitutional Amendments

Change Clause 5.1.3
Any amendment must have the support of 2/3 of those present and voting at
such a meeting.

To Clause 5.1.3 based on the attached Proxy Voting Procedure
Any amendment must have the support of 2/3 of those present and voting at
such a meeting and those voting by proxy.



Proxy Voting Procedure:

1.

2.

Proxy votes can be submitted for specific motions notified to the membership
prior to the AGM/EGM only.

Members should clearly declare their voting intention on the specific motion.
General authorisation for another member to make a decision on the member’s
behalf will not be permitted.

Proxy votes must be made on the form provided by the Secretary, signed by
the member stating their current membership number.

A member will nominate either the Chairperson or another named member
present at the AGM/EGM to submit the vote on their behalf on the proxy voting
form.

Proxy voting forms must be submitted to the Secretary prior to the
commencement of the AGM/EGM. Votes from any late or incomplete forms will
be disregarded.

The Secretary will determine the validity of any proxy votes.



Committee Motions to the 2008 AGM
1. Indemnity

The 2007 AGM instructed the committee to submit a proposal to the 2008 AGM to
provide for indemnity:

A further proposed amendment concerning Liability was withdrawn on the instruction
that the Committee would address the matter of Indemnity and table a subsequent
constitutional amendment no later than the next AGM.

The current status of the supporters club, imposes liability on members for the
actions of the club as a whole. The 2007 AGM agreed that it would be best to find a
way to indemnify members for claims against them personally. Following research, it
was found by the committee that the purchase of indemnity insurance for the club
would not be cost effective at this time. Several options were considered, including
the formation of a Supporters Trust. However, the committee’s preferred option is
that the club formally become a private company limited by guarantee (CLG).

A CLG is a private company that doesn’t have shareholders or share capital
therefore it does not distribute its profits which are instead expected to be reinvested
back into the company. Becoming a CLG means that the organisation is a legal entity
in its own right. Members’ liability is restricted to the amount that they agree in the
Memorandum of Association that they will contribute to the company’s assets if it is
wound up. The company must comply with the appropriate legislation and must
submit audited accounts each year to Companies House. Committee members
would be Directors who would have clear roles and responsibilities. Agreements and
contracts can be taken out in the name of the company rather than the name of
individual members.

Accordingly the Chairperson, on behalf of the Committee submits the following
motion to the AGM:

The Committee, on behalf of GWSC, takes steps to form a private company
limited by guarantee, within a period no later that the scheduled date of the
2009 AGM, with a view to transferring all of the objectives, activities assets of
GWSC to the new company.

2. Membership Fee — Season 2008/09

The Committee proposes that the maximum membership fee shall remain at the
same rates as for season 2007/08, i.e £10 for adult member; £5 for junior members.



